From 

To 

CC 


Date 

Subject 

Attachments 


"Blair Taylor" <btaylor@memphistomorrow.org> 

"Mitchell P. Weinzetl" <Weinzetl@theiacp.org> 

"William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

ryan.ehrhart@raymondjames.com 

"Johnny Moore" <johnny.moore@suntrust.com> 

john.dudas@belz.com 

"David Slott - President & COO \(ds!ott@ars.com\)" <ds!ott@ars.com> 
"Adams, Ben C." <badams@bakerdonelson.com> 

2/20/2018 6:06:42 PM 

MPD strategic realignment report 

FINAL REPORT-MPD STRATEGIC REALIGNMENT PROJECT.pdf 


M itch "Tjsee attached strategic realignment report that was done for the Crime Commission a few years ago. It 
consolidated findings from two prior studies (PERF and Deloitte), and was produced by a highly regarded local expert 
intimately involved with the police department who added his own recommendations to those prior.. Addresses 
civilianization of position opportunities and general staffing recommendations. 
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